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SWESE Trelay
A group of people working on

sustainable enterprises in
North Cornwall

South West England Sustainable Enterprises (Trelay) Ltd. email: info@trelay.org web: www.trelay.org Tel: 01840 230 423
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Welcome to T relay Farm
We have pledged to live lightly on the Earth.
We care for each other and our visitors,
we grow our own food, collect our own
energy and interact with the local
community. The essential values of our
group are freedom, acceptance and
respect  -  respect for each other, our
neighbours,  our land,  our trees and  plants,
our animals and our buildings.

There are currently sixteen of us across a
wide age range; we anticipate children and
grandchildren. We aim to live independently
in our own private spaces and  come
together often to eat, socialise and work
towards our community objectives. We
make our day-to-day lives as satisfying,
rewarding, and fulfilling as possible. We
work hard but we also have fun.
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We have chosen a place in North
Cornwall, where the wind blows in from
the Atlantic and there is a feeling of
being wild and free. Trelay is a thirty
acre farm within one of the areas that
make up the Cornwall Area of
Outstanding Natural Beauty. We are
two miles from the coast and our land
includes bluebell woods, a wet meadow
an orchard and a large hay meadow
with sea views.

Crackington
Haven
2   miles Trelay

A39

Bude
8 miles
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Trelay is a co-housing
mini eco-village
Trelay Farm was acquired in April
2007 by our not-for-profit company
SWESE Trelay (South West England
Sustainable Enterprises (Trelay)
Ltd).

Trelay Farm, a 30-acre agricultural
holding, is being run as a Sustainable
Enterprise Community – a mini eco-
village. (Not a commune.)

We aim to live in a low impact,
sustainable manner, aiming for self-
sufficiency in renewable energy,
water, fruit, vegetables, meat, eggs
and honey and later possibly dairy
products, fish and grain.

We aim to live on co-housing
principles with private living spaces
and communal buildings and areas.
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Top Meadow
Used for grass
and silage,
short-term camp

Buildings
Main Farm House, six
cottages, two log cabins,
big green barn, cob barn,
pole barn with potential for
local food  education

Pump Meadow
Used for grass and silage,
potential for community
supported agriculture
scheme, hostel and our own
water and energy supply

Polytunnel

Chickens

Undertown
Used for grass and
silage, potential for
more woodland, forest
garden, biodiversity

Wood

Pigs

Soft fruit

Orchard
& bees Vegetables

Sheep

Trelay
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Covenant
This covenant and shared vision is agreed by the investors
and residents of SWESE Trelay as the basis on which the
enterprise is run.
1. Relationships between individuals
Our relationships are based on mutual respect, care and
compassion. We respect each other’s freedom, space, time,
peace, interests and beliefs. Every individual is responsible
for their own actions, behaviour and responses to others. We
aim to develop our personal acceptance of ourselves and others
as they are. We are committed to conflict resolution.
2. Community
We will create structures of governance, economic systems
and organisational frameworks that promote personal
responsibility and co-operative living, learning and working.
We nurture all individuals to develop a balanced group that
shares and builds skills. We welcome diversity, empowerment
and a sense of belonging. We work with local and wider
communities, developing trade and exchange such as local
food, energy, work and skills.
3. Decision Making
Decision-making is based on consensus and sustainability
(social, environmental and economic).
4. Place and Planet
We recognise our interdependence with and impact on nature,
locally and globally, now and in the future. We respect and
nurture our land, animals and buildings, and are responsible
in our use and stewardship of resources and waste.
5. Living with uncertainty
Individually, we are committed to developing and adapting as
the community develops. Our shared vision of co-operative
and sustainable living for ourselves, our community and this
land will be regularly revisited and celebrated.
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Who is p art of the T relay Project?

The Trelay Project was set up by the 11 founder members shown opposite.
Since then, 2 new members have been accepted into the company, which is
essentially a workers’ co-operative. Several other people live on the site
including 12-year-old Simon who is here for the holidays and some weekends,
and 86-year old Beryl, Jackie’s Auntie and our resident hair-dresser.  Of the
other fourteen people, 5 are in their 30’s, 2 in their 40’s, 4 in their 50’s, and 3 in
their 60’s. There are several young couples with small children who are
interested in joining us as new members.

The members of the company are very diverse; they include those with a
secure job or pension and those with very little income; young fit people and
older not-so-fit; individuals with few formal educational qualifications and one
with a Phd. There is a wealth of skills and experience: people who are parents;
one grandparent; those who have travelled widely including a Merchant
Seaman;  teachers, including a science teacher who is head of sixth-form;
several renewable energy and energy saving consultants;  a former country
park ranger; a painter/ decorator; a taxi-driver; a financial consultant
who used to be a sub-prime mortgage underwriter; a course facilitator;
social workers; a nurse; a chartered engineer.

Some of us have knowlege of polarity, massage techniques, homeopathy
and herbs; some can sing and play instruments; some like to draw or
write poems. We have a surfer who has just qualified to teach surfing; a
craftsman who has just hand-crafted the most amazing chair; those
who have electrical and a wide range of DIY skills, and many people
with amazing cooking and food preservation knowledge. Since we have
been here, people have been on courses to learn about bee-keeping
and plumbing, and have learnt bookkeeping, computer, animal-rearing
and vegetable growing skills “on-the-job”.

We love having visitors and are friendly and welcoming.

Trelay music event - bonfire after the ceilidh

Float in the St Gennys Carnival
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South West England Sustainable Enterprises (Trelay) Ltd. email: info@trelay.org web: www.trelay.org Tel: 01840 230 423

South West England
Sustainable Enterprises
(Trelay) Limited is the not-
for-profit company which
owns Trelay Farm.

Investors and residents
make capital loans to the
company, which pays all the
bills for the site. The
company provides living
spaces for a payment
which depends on the size
and quality of the space,
and the amount of capital
lent by the resident. We are
looking for new investors/
residents. Please see our
website www.trelay .org


